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provide updates on general management
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Leading Across Generations Mid-Management Liability
“Getting Caught in the Middle”

US Supreme, Second Circuit & CT Appellate
Court Cases, Federal and State Statutes
Will Be Addressed to Provide Guidance to
Ensure Constitutional and Effective
Policing. Realistic Case Examples Will Be

Engagement in the workplace Discussed in Each of the Below Topics:

among generations » Standards Applicable to Mid-
Management Liability
Mid-Management Decision Making

Balance for Law Enforcement Training Liability Issues

. Policy Liability Issue Including
Middle Managers Efficiently and Economically Drafting

Strategic Planning for Policies
Organizations Hiring Liability Issues

Change and Acceptance Fa!Iure To Sl-Jp?rv.lse and Control
Failure To Discipline

Improving the understanding of
the generational issues

Followship vs. Leadership

Principles of Mid-Management

Improving Employee Accountability - through establishing job responsibilities and goal
setting, supporting a culture of achievement, and managing for high performance.

Engagement in the Workplace - critical distinctions between engagement and satisfaction,
identifying ways to take effective actions to improve engagement, and distinguishing
between supervision, management, and leadership.

Human Resource Management and Employment Law - key federal and state laws for the
middle manager, employee leave, fair employment laws, and collective bargaining/MERA.

Budgeting Overview for Law Enforcement Managers - principles of municipal budgeting,
accounting versus budgeting, as well as costing, procurement, and grants.

Strategic Planning for Organizations - law enforcement strategic plans versus private
sector, and the importance of vision, values, and mission.




